STOP® for Each Other
Program Overview

Fact Sheet

STOP" (Safety Training Observation Distinguishing Characteristics
Progrcm) for Eth‘Other IS d member STOP* for Each Other is based on the idea
Of the awa rd -winning dSS+ pOFt‘FOlIO Of that safety is everyone's responsibility. It is
WOkalOC@ ngety ‘trgining_ designed to help participants look at safety

in a new way, so they can help themselves
and their co-workers work safely. During the
program participants develop their safety
awareness and talk with others about all

aspects of safety.
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STOP° for Each Other focuses on:

o Everyday safety — not just observations.
The program covers formal observations
in the final unit, as another way to use
the observation and communication
skills learned in the program.

e Safety of co-workers. STOP® for Each
Other emphasizes how peers rely on
each other to work safely in the
workplace. It's not just about personal
safety.

¢ Conditions as well as actions. STOP®
for Each Other highlights how the
interaction of people and conditions
work together to produce safe or unsafe
situations.

o Peer-to-peer communication. STOP’ for
Each Other encourages a mindset where
safety is an everyday discussion, not just

completing a formal observation.

Important STOP° for Each Other concepts
include:

e Seeing safety. Participants become
so attuned to safety that they
automatically notice safe or unsafe
practices throughout the workplace
and home. Also called "making safety
second nature,” this mirrors the way dss*
employees are sensitized to safety.

e We depend on each other. Peers rely on
themselves and each other to stay safe.

e Show me you care, make me aware. The
program gives peers permission to talk

with each other about safety

Audience

STOP* for Each Other is especially
well suited for delivery to any peer
group or personnel in team-based or

flat organizations that have personal

responsibility for their safety and the

safety of co-workers. STOP® for Each Other also works well for

organizations that have used STOP® for Supervision and wish to
train non-supervisory personnel or to conduct refresher training

in safety.

Method

The educational approach is the “three-legged stool” used in all
STOP’ offerings from dss*:

Individual self-study through workbooks
Review/workplace application activities

«  Group meetings in which participants view video, discuss
concepts introduced in workbook and video, and apply the

concepts to their workplace.

STOP- for Each Other job-focused application activities make
safety real, not theoretical. As a result, participants gain better
understanding of concepts and skills, with wider application and use

of the knowledge learned.

STOP’ for Each Other fosters a culture of caring and concern that

focuses on prevention, working safely and communication.

Content and Materials

STOP* for Each Other begins with an Implementation Assistance
Workshop led by a dss* safety expert. It also includes self-study
workbooks, field activities and group discussion meetings with
videos. These components work together to introduce and reinforce
the STOP® concepts that help participants change their approach
to safety. The result is an effective safety program that can

significantly reduce incidents and injuries at your site.




Programa de Treinamento

de Segurancga por
Observacdo - STOP®

Visao Geral do Programa

dss* STOP® (Programa de Treinamento de
Seguranca por Observacdo) é membro

do portfdlio de solugdes em seguranga do
trabalho da dss*. O premiado programa
STOP® fornece um caminho para a
exceléncia da seguranca no local de
trabalho ao tornar o comportamento
seguro e as condicdes de trabalho seguras
parte da cultura — prevenindo, assim,
incidentes e lesdes

Os programas STOP® usam uma combina¢do de métodos para
proporcionar as pessoas as informacgdes, as habilidades e o desejo
de trabalhar com mais seguranca, maximizar seu aprendizado e
aplicar o que foi aprendido no mundo real. Os programas possuem

uma abordagem em trés partes:

Estudo individual. Sdo usados livros para introduzir conceitos
bdsicos e dar inicio ao desenvolvimento de habilidades de
seguranga.

Aplicagcdo de atividades em campo. Os participantes do

programa STOP’ colocam em prdtica o que aprenderam em suas

préprias dreas de trabalho.

Reunides de grupo. Depois de assistir a um DVD, os participantes

discutem o que aprenderam e pensam em como tal conteddo

pode ser aplicado.

Programas STOP® disponiveis

STOP® para Supervisdo

Detalhado e focado no comportamento, o
programa STOP® para Supervisdo
estabelece a base de toda a familia STOP®.
Ensina gerentes, supervisores e lideres
como observar as pessoas enquanto

elas trabalham. Através do didlogo, do
reconhecimento de atitudes seguras

e corre¢do de atitudes inseguras, os
trabalhadores sdo encorajados a seguir as

prdticas de trabalho mais seguras.

STOP® para Todos

Baseia-se na ideia de que a seguranca é
responsabilidade de todos, ensinando os
participantes a interagir com seus colegas,
incorporar a seguran¢a em suas atividades

didrias e tornar a seguran¢a uma segunda

natureza.
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STOP® para PSM

Fornece aos funciondrios uma ferramenta
de conscientiza¢cdo dos perigos dos
processos e de reduc¢do do risco através
da observagdo. Fornece a organizagdo
meios de reduzir os perigos com impacto

imediato.

Workshop de Assisténcia a
Implementag¢do STOP®

Conduzido por especialistas STOP® antes
que sua organizag¢do inicie o treinamento.

Ajuda a construir bases fortes para o

programa STOP® e aumenta o engajamento

em sua organizagdo.

Avaliagdo STOP®

Avalia a implementa¢do STOP® em sua instala¢cdo, para mensurar

o sucesso de sua implementag¢do, identificar falhas e recomendar
0s préoximos passos para melhorar seu programa de seguranc¢a por

observacdo.

STOP’° DataPro®

Uma aplicagdo online que otimiza o valor dos programas STOP®
tornando mais fécil registrar e analisar os dados de performance
em seguranga e gerar relatdrios. Fdcil e rapidamente, permite um
entendimento profundo da seguran¢a no local de trabalho, usando
os dados de observacdo STOP® para avaliar resultados, identificar
tendéncias, acompanhar a¢des corretivas e monitorar a frequéncia
e a efetividade das observagdes de seguranca. Agora também
conta com um app movel que pode ser utilizado em dispositivos
iOS ou Android.
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